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1. Preamble 
 
Tamil speaking Indians residing in the State of Qatar have established a socio-
cultural organization named “QATAR TAMIZHAR SANGAM”..  
 
"Qatar Tamizhar Sangam" has been affiliated to the Indian Cultural Centre under the 
aegis of Embassy of India, State of Qatar on 12th December 2000.  
 
Under all situations “Qatar Tamizhar Sangam" shall abide by the prevalent rules and 
regulations of Indian Cultural Centre and the State of Qatar. 
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2. Interpretation 
 

Interpretation of the word "shall" is “mandatory” and "should" is "optional" and "will" 
or "would" is "not mandatory but advisory or recommended”. 
 
Hereinafter, following words or headings shall have acronyms and shall be referred 
throughout this document as appropriate. 
 

• "Qatar Tamizhar Sangam" as "QTS" 
•  “Indian Cultural Center” as “ICC”  
• “Executive Committee” as “EXCOM” 
• “Minutes of Meeting” as “MOM”  
• “Life Member” as “LM” 
• “Annual General Body Meeting” as “AGM” 
• “Extraordinary General Body Meeting” as “ EGM” 
• “Constitution Review Committee” as “CRC” 

 
Furthermore 
 

2.1 "Rules" shall mean the Clause 9. Rules and Regulation of QTS Constitution 
in force. 

 
2.2 "The Member" shall mean the general member of QTS who shall 

necessarily be a Tamil speaking Indian holding one of the following official 
documents issued by the Government of India. 

 
2.2.1 Indian Passport 
2.2.2 People of Indian Origin (PIO) certificate 
2.2.3 Dual Passports of which one shall necessarily be an Indian 

Passport. 
 
2.3 Members of QTS are classified as follows: 
 

2.3.1 "The Life Member" shall mean the Life Member of QTS who holds a 
valid Indian Passport and has paid appropriate life membership fee as per 
Clause 8. 
   
2.3.2 “The Honorary Member” shall mean the Life Member of QTS who  
holds either “People of Indian Origin” certificate or in possession of dual 
passports of which one shall necessarily be Indian Passport and has paid 
appropriate membership fee as per Clause 8 
 
2.3.3 “Associate Annual Member – Bachelor” shall mean the associate 
yearly bachelor member of QTS who holds a valid Indian Passport and 
has paid appropriate membership fee as per Clause 8.   
 
2.3.4 “Associate Annual Member – Family” shall mean the associate 
family member of QTS who holds a valid Indian Passport and has paid 
appropriate membership fee as per Clause 8.   
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2.3.5 “Associate Five Year Member – Bachelor” shall mean the associate 
five year bachelor member of QTS who holds a valid Indian Passport and 
has paid appropriate membership fee as per Clause 8.   
 

2.4  A family of the following members shall mean the immediate family 
members who are under his or her sponsorship. 

 

• Life Member 
• Honorary Member 
• Associate Annual Member – Family 

 
2.5 "Year" shall mean the period of one year as per the Gregorian calendar. 
 
2.6 "Financial Year" shall mean, twelve month duration from 1st February of 

any particular year to 31st January of the following year. 
 
2.7 "Term of the EXCOM" shall mean, twenty four month duration from 1st 

February of the year. (For example, from 1st Feb 2006 till 31st Jan 2008) 
 
2.8 "EXCOM" shall mean, an official executive body duly elected by the LMs of 

QTS as per Clause 12. Election Process of QTS Constitution. 
 
2.9 "Annual General Body Meeting" shall mean, the meeting of all QTS 

Members convened once in a year to appraise them with Annual report, 
Accounts and so on. 

 
2.10 “EXCOM Member” shall mean a QTS LM holding honorary position in QTS 

EXCOM.  
 
2.11 "The Auditor" shall mean an Auditor recommended by the EXCOM and 

approved by the LMs for auditing QTS accounts. He shall be a member of 
the Institute of Chartered Accountants of India or who is holding a 
professional position in the field of finance and accounting.  Preference 
shall be given in the following order while choosing an Auditor. 

 
• Existing QTS Member 
• Non QTS member shall necessarily be Tamil speaking Indian 

passport holder. 
 

An Auditor shall not audit QTS accounts for more than two consecutive 
years. 
 

2.12 ”The Legal Adviser” shall mean the registered Legal Adviser recommended 
by the EXCOM and approved by the LMs for providing necessary advises 
on legal aspects of QTS. 

 
2.13 “The Advisory Committee” shall mean the  team comprising a  minimum of 

FIVE persons  as selected by the LMs of QTS 
 

2.14 “Ex-officio” shall mean the President and the General Secretary of the 
preceding EXCOM. 

 
2.15 “Ladies Wing” shall mean the sub committee consisting of five lady 

members selected by EXCOM. 
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3. Fundamental Principles 
 
 
This forms the basic framework of QTS and all that is stated here in this section 
shall always continue to remain valid throughout the life of QTS. The fundamental 
principles shall not be a subject for the deliberations or discussions in any 
committee or general body for the purpose of any modification or alteration 
whatsoever, unless directed or warranted by the Embassy of India and or the 
Government of the State of Qatar. 
 
Aims and Objectives 
 
QTS shall promote Tamil culture and shall facilitate exchange of opinion and ideas 
amongst the members associated with the Sangam. For achieving this purpose, 
QTS shall 
 
3.1. Provide a platform for members to meet and exchange views on both social 

and cultural matters. 
 
3.2. Cultivate and propagate the Tamil socio-cultural values, ethics and heritage. 
 
3.3. Cultivate and propagate Tamil Philosophy, Culture, History and heritage 

amongst the expatriate Tamil speaking Indian community residing in Qatar in 
order to strengthen the national integration policies of India. 

 
3.4  Commit to such acts and things, which are both in total accordance with the 

laws of the State of Qatar and which are for the healthy benefit of the resident 
Indian community in general and the Tamil community in particular.  

 
3.5 To provide help line to deserving and affected Tamil speaking Indians residing 

in Qatar.   
 
Management 
 
 
3.6 The governance and control of QTS and its affairs shall vest with its EXCOM 

at all times as per QTS Constitution. 
 
3.7 The EXCOM on behalf of the LMs shall exercise all the powers of QTS and 

carry out all its duties, except 
 

• Deciding on the existence and continuance of QTS 
• Re-defining the eligibility criteria to become  a "member" of QTS 

 
3.8 All powers with respect to deciding on the continuance and existence of QTS 

shall always continue to be within the jurisdiction and scope of the powers of 
the Embassy of India and the Government of the State of Qatar. 
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4.  Functions of Executive Committee 
 
 

The EXCOM shall consist of  twenty members representing from various regions of 
Qatar. The LMs shall elect all the twenty  EXCOM members provided they meet the 
eligibility criteria as stipulated in the QTS constitution. 
 
Following are the honorary positions within the EXCOM: 
 

Sr. No  Position Title 

1  THE PRESIDENT 

2  VICE-PRESIDENT 

3  GENERAL SECRETARY 

4  TREASURER 

5  CULTURAL SECRETARY 

6  SPORTS SECRETARY 

7  MEMBERSHIP SECRETARY 

8  INSURANCE AND BENEVOLENT FUND SECRETARY  

9  FACILITIES SECRETARY  

10  WEBSITE SECRETARY  

11  LITERARY SECRETARY 

12  SPONSORSHIP SECRETARY 

13  EVENTS CO-ORDINATION SECRETARY 

14  LOGISTICS SECRETARY 

15  PUBLIC RELATIONS SECRETARY 

16  AREA SECRETARY – AL-KHOR 

17  AREA SECRETARY – MESAIEED 

18  AREA SECRETARY – INDUSTRIAL AREA 

19  AREA SECRETARY – WAKRA 

20  AREA SECRETARY - DUKHAN 
 
 
4.1  The official term of an EXCOM shall be for a period of TWO Years only. 
 
4.2  The EXCOM members must be willing to devote enough time & efforts for 

discharging the assigned duties in the interest and for the benefit of QTS. 
 
4.3 The EXCOM shall direct and manage the affairs and property of QTS as per 

QTS Constitution in force. 
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4.4 The current EXCOM shall be responsible for conducting the election of the 

subsequent EXCOM through the designated Election Officers. (Refer Clause 
12. Election Process) 

 
4.5 A joint meeting of the outgoing and the incoming EXCOMs shall take place 

EXCOM on or before 31st January of the closing year of the current EXCOM 
The outgoing EXCOM shall formally hand over all the charges to the 
incoming EXCOM during this meeting and the accounts shall be handed over 
during succeeding AGM. 

 
4.6 If an EXCOM member is unable to perform his roles and responsibilities, the 

EXCOM shall have the power to relieve such member in consultation with the 
Advisory Committee.  

 
4.7 When an elected or inducted EXCOM member resigns from the EXCOM, 

such member shall neither be eligible for re-induction in to the  EXCOM nor 
be eligible  to contest in the subsequent election.  

 
4.8 In the event of any vacancy arises in the EXCOM, it shall be informed to all 

LMs seeking their willingness to join the EXCOM. Such eligible LMs can be 
inducted into the EXCOM by the majority decision of the current EXCOM 
members. 

 
4.9 The EXCOM may appoint any appropriate Sub-Committee within the EXCOM 

members or amongst LMs and assign specific responsibilities for a specified 
purpose and period only. 

 
4.10 The EXCOM shall meet as often as warranted for the business of QTS but not 

less than 12 times a year.  
 
4.11 The EXCOM shall be responsible for convening one LMs meeting in the span 

of every quarter of the year as a minimum. 
 

4.12 The EXCOM shall be responsible for convening the AGM in the month of 
February every year. 

 
4.13 EXCOM's primary duties are: 

• To organize welfare measures and to provide help line for deserving 
Tamil Speaking Indians residing in Qatar. 

• To explore, help and develop talents of the  Tamil  children in the field of 
Culture, Education and Sports 

• To organize regular Social, Cultural, Literary and Sports. 
• To convene periodical LM Meetings and appraise LMs with the 

information on the past and future activities. 
• To maintain cordial relationship with ICC, ICBF and other socio-cultural 

organisations at all times. 
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5. Roles & Responsibilities of EXCOM Members 
 

Honorary position titles and Roles & Responsibilities assigned to the EXCOM 
members are for effective and successful functioning of QTS affairs.  
 
EXCOM Members shall maintain secrecy of the proceedings and shall express only 
the views of the EXCOM as a whole but not their personal opinion in any forum. 
 
5.1 The President 
 

a. The President shall lead QTS activities and guide the EXCOM in all respects. 
He shall preside the EXCOM meetings and shall carry out duties as assigned 
to him by the EXCOM. 

 
b. The President shall keep close contact with the officials of the Indian 

Embassy, Indian Cultural Centre, Indian Community Benevolent Fund and 
other Socio-Cultural Associations in Co Ordination with the Vice President 
and the General Secretary. 

 
c. The President shall sign all QTS correspondence   with external agencies and 

keep the EXCOM informed of the same. 
 

d. The President shall keep the Vice-President and the General Secretary 
informed of all his correspondence regarding all QTS affairs by providing them 
with a copy of all such correspondence. 

 
e. The President along with the Vice-President and the General Secretary shall 

arrange for receiving and honouring any visiting dignitaries. 
 

f. The President, in co-ordination with the Treasurer and Auditor shall ensure 
timely completion of Audited accounts 

 
g. The President in co-ordination with the General Secretary and Election 

Officers shall ensure Election Process is completed on time and assist in the 
smooth transition process and handover to the incumbent EXCOM.   

 
h.  In the absence of The President due to exigency situations   the President’s 

portfolio shall be handled by the Vice President. 
 
5.2 Vice President 
 

a. Vice president shall assist the President in discharging his duties and shall 
carry out duties assigned to him by the EXCOM. 

 
b. Vice president shall keep close contact with all Local press and Electronic 

Media. He shall arrange for timely news media publication of all QTS Events 
with the approval of the EXCOM. 
 

c. Vice President shall provide a copy of the news publication and all QTS 
activities to the Website Secretary for uploading in QTS Website. 

 
 



A draft copy of QTS Constitution - Nov 2009 

10 of 33  

 
5.3 General Secretary 
 
a. The General Secretary shall be responsible for conducting the regular business of 

QTS and co-ordinate all QTS activities.   
 
b.  The General Secretary shall conduct the EXCOM meetings, LM meetings and 

AGM’s as per pre-set agenda. 
 
c. The General Secretary shall conduct EXCOM meetings; delegate various duties 

and responsibilities to all EXCOM members as per Clause 5. Roles & 
Responsibilities and follow-up the completion of tasks assigned to the EXCOM 
members.  

d. The General Secretary shall record all the facts and minutes of all the proceedings 
that are taking place during the EXCOM Meetings. He shall prepare draft Minutes 
of Meeting and circulate within EXCOM members. Any comments on the minutes 
shall be discussed and agreed in the next immediate EXCOM Meeting and MOM 
shall have to be updated and archived. 

 
e.  The General Secretary shall establish proper correspondence with all the QTS 

members on all the QTS activities and the matters of common interest  
 
f.  The General Secretary shall maintain the Post Box alive at all times   and shall 

keep the key in safe custody. In the absence of General Secretary, the Post Box 
responsibility shall be passed on to the acting General Secretary or the designate 
as decided by the EXCOM. 

 
g. The General Secretary shall maintain proper records of all the QTS Minutes of 

Meetings and all the QTS Correspondence. 
 
h. The General Secretary shall maintain the Membership database with the help of 

Membership Secretary and shall always maintain the confidentiality of the 
member’s information. 

 
i. The General Secretary in co-ordination with the President and Election Officers 

shall ensure Election Process is completed on time and assist in the smooth 
transition process and handover to the succeeding EXCOM.  

 
j. In the absence of General Secretary due to exigency situations, the General 

Secretary’s portfolio shall be handled by the Membership Secretary.   
 
5.4 Treasurer 
 

a. Treasurer shall maintain books of accounts and all cash transactions. 
 

b. Treasurer shall be responsible to prepare and submit an Event wise 
Statement of Account to the EXCOM for its approval within a month of any 
organized event by QTS. 

 
c. Treasurer shall make payments only for the pre approved events and 

operating expenses.  
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d. Treasurer shall maintain a copy of the asset register in co-ordination with the 
Facilities Secretary. 

 
e. Treasurer shall be responsible for collecting the dues, be it in the form of cash 

or kind from all the members and external agencies. 
 
f. Treasurer shall table the monthly statement of accounts with income and 

expense break-up to the EXCOM. 
 
g. Treasurer shall ensure that all payments are made only against the Bills / 

Receipts / Invoices with the signed approval by both The President and The 
General Secretary. Any discrepancy shall be resolved by EXCOM. 

 
h. Treasurer shall be responsible to prepare QTS books of accounts for one year 

ending 31st January as per accepted accounting procedures and submit it for 
auditing within a month. 

 
i. Treasurer, in co-ordination with the President  and Auditor shall ensure timely 

completion of Audited accounts EXCOM 
 

j. In the absence of Treasurer due to exigency situations, the treasurer’s 
portfolio shall be handled by the Vice-President. 

 
5.5 Cultural Secretary 
 

a. Cultural secretary shall plan and organize cultural activities in coordination 
with the EXCOM. 

 
b. Cultural secretary shall  explore  the  hidden talents among QTS Members 

and bring on to the stage by  organising coordinated programs  
 

c. Cultural secretary shall be responsible for all QTS cultural activities in line with 
QTS objectives as per Clause 3. Fundamental Principles 

 
d. Cultural secretary shall recommend appropriate modes of entertainment to 

the EXCOM including that of the celebrity performance   as organised from 
out side Qatar. 
 

e. In the absence of Cultural Secretary due to exigency situations, any one of 
the EXCOM member shall be nominated by the EXCOM to act as Cultural 
Secretary. 

 
5.6 Sports Secretary 
 

a. Sports Secretary shall plan and organize sports activities in coordination with 
the EXCOM. 

 
b. Sports Secretary shall explore   the hidden talents among QTS Members and 

conduct sports events to demonstrate their talents. 
 

c. Sports Secretary shall be responsible for all QTS sports activities in line with 
QTS objectives as per Clause 3. Fundamental Principles 
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d. Sports Secretary shall recommend various sports activities to the EXCOM 
and organize the same. 

 
e. In the absence of Sports Secretary due to exigency situations, any one of the 

EXCOM member shall be nominated by the EXCOM to act as Sports 
Secretary 

 
5.7 Membership Secretary 
 

a. Membership Secretary shall organise membership drive in co-ordination with 
EXCOM Members. 

 
b. Membership Secretary shall co-ordinate with Remote Location Secretaries. 

 
c. Membership Secretary shall update the Membership database in co-

ordination with the General Secretary. 
 

d. Membership Secretary shall maintain confidentiality of the membership 
database. 

 
e. Membership Secretary shall collect all membership forms from Members, 

verify their eligibility criteria and forward it to the Treasurer. 
 

f. Membership Secretary shall co-ordinate with General Secretary, Treasurer 
and Insurance & Benevolent Fund Secretary as applicable in relation with 
Receipts, Insurance Policies, etc. 

 
g. Membership Secretary shall print all Membership ID cards and distribute it to 

the Members with in FIFTEEN days from the date of receipt of application. 
 

h. Membership Secretary shall co-ordinate with Insurance & Benevolent 
Secretary and distributes all Insurance policies to the Members. 

 
5.8 Insurance and Benevolent Fund Secretary 
 

a. Insurance and Benevolent Fund Secretary shall be responsible to popularise  
the available Accident and Health Insurance Schemes among Tamil 
community, create awareness and provide guidance in availing the insurance 
schemes. 

 
b. Insurance and Benevolent Fund Secretary shall assist the needy personnel in 

enrolling the Insurance schemes and shall provide all possible help in 
Insurance claims. 

 
c. Insurance and Benevolent Fund Secretary shall evaluate the authenticity of all 

the Benevolent Fund claims received by him and shall  present the same to 
the EXCOM for approval. 

 
d. Insurance and Benevolent Fund Secretary shall maintain all the records of 

Insurance and Benevolent Fund activities in co-ordination with Treasurer and 
General Secretary and shall hand it over to the subsequent EXCOM. 
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e. Insurance and Benevolent Fund Secretary shall be responsible to follow-up 
the renewal of insurance policies. 

 
5.9 Facilities Secretary 
 

a. Facilities Secretary shall be responsible for all movable and immovable QTS 
assets. 

 
b. Facilities Secretary shall be responsible for booking QTS facilities for any 

member in co-ordination with the General Secretary. 
 

c. Facilities Secretary shall coordinate with the Treasurer for addition and 
deletion of asset, maintains an Asset Register and periodically update to the 
EXCOM. 

 
d. Facilities Secretary shall be responsible to maintain a Logbook of all facilities. 

 
 
5.10 Website Secretary 
 

a. Website Secretary shall be the designated person for Operation, Maintenance 
and Subscription renewal of QTS website www.qatartamilsangam.com 

 
b. Website Secretary shall be responsible to publicise all QTS related 

information and activities in the website in co-ordination with the Vice 
President and with the approval of EXCOM. 

 
c. Website secretary shall co-ordinate with all EXCOM Members but shall 

receive formal information from Vice President only for announcements in the 
QTS Website. 

 
 
5.11 Literary Secretary 
 

a. Literary Secretary shall be responsible for maintaining a Library with 
reasonable volumes of Tamil magazines, Newspapers and Publications. 

 
b. Literary Secretary shall plan and organize Literary Events in coordination with 

the EXCOM. 
 

c. Literary Secretary shall explore  the hidden talents among QTS Members and 
conduct programs to demonstrate  their talents. 

 
d. Literary Secretary shall be responsible for all QTS literary activities in line with 

QTS objectives as per Clause 3. Fundamental Principles 
 

e. Literary Secretary shall recommend various literary activities to the EXCOM 
and conduct as appropriate  

 
f. Literary Secretary shall be responsible for yearly release of “Tamil Cholai” as 

a minimum in co-ordination with the EXCOM. 
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5.12 Sponsorship Secretary 
 

a. Sponsorship Secretary shall maintain a database of all the existing and 
prospective QTS sponsors. 

 
b. Sponsorship Secretary in co-ordination with the EXCOM shall play a vital role 

in bringing sponsorship either by cash or in kind  to meet the needs of all QTS 
events. 

 
c. Sponsorship Secretary shall co-ordinate with the focal points of all prospective 

sponsors. 
 
d. Sponsorship Secretary shall make formal request for sponsorship in an 

Official QTS Letterhead with the signature of the President. 
 
e. Sponsorship Secretary shall be receiving, displaying and returning back the 

advertisement banners or materials back to the sponsors within a week of the 
particular event. 

 
f. Sponsorship Secretary shall acknowledge receipt of cash or kind through 

payment receipts accompanied with a thanking letter/certificate. 
 
 
5.13 Events Co-Ordination Secretary 

 
a. Events Co-ordination Secretary shall assist QTS EXCOM in managing all 

QTS events by preparing the program schedule. 
 
b. Events Co-ordination Secretary shall be familiar with the details of all events 

and be able to forecast the requirements of each event. 
 

c. Events Co-ordination Secretary shall record attendance of all LM meetings, 
AGM Meetings and provide attendance record promptly to the General 
Secretary 
 

 
5.14 Logistics Secretary 
 

a. Logistics Secretary shall assist QTS EXCOM in managing all QTS events by 
providing logistics support. 

 
b. Logistics Secretary shall coordinate transport assistance and arrange 

materials and equipments for the events. 
 

5.15 Public Relations Secretary 
 

a. Public Relations Secretary shall follow up all legal formalities related to QTS 
functions. 
 

b. Public Relations Secretary shall obtain all necessary local permissions and 
approvals to conduct QTS events. 
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c. Public Relations Secretary shall be responsible for arranging security for all 

QTS events. 
 

d. Pubic Relations Secretary shall be responsible for payments of any bills and 
payments related to QTS premises in co-ordination with the Treasurer. 
 

 
5.16 Area Secretary – Al-Khor  
 

a. The Area Secretary – Al-Khor shall assist General Secretary in all QTS 
activities from Al-Khor area. 

 
b. He shall discharge duties assigned to him by the EXCOM. 

 
 
5.17 Area Secretary – Mesaieed  
 

a. The Area Secretary – Mesaieed shall assist General Secretary in all QTS 
activities from Mesaieed area. 

 
b. He shall discharge duties assigned to him by the EXCOM. 

 
5.18 Area Secretary – Industrial Area  
 

a. The Area Secretary – Industrial Area shall assist the General Secretary in all 
QTS activities from Industrial Area. 

 
b. He shall discharge duties assigned to him by the EXCOM. 

 
 
5.19 Area Secretary – Wakra  
 

a. The Area Secretary – Wakra shall assist the General Secretary in all QTS 
activities from Wakra area. 

 
b. He shall discharge duties assigned to him by the EXCOM. 

 
 
5.20 Area Secretary – Dukhan  
 

a. The Area Secretary – Dukhan shall assist the General Secretary in all QTS 
activities from Dukhan area. 

 
b. He shall discharge duties assigned to him by the EXCOM. 
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5.21 Ladies Wing  
 
Ladies wing is a sub committee chosen or selected by the EXCOM. They shall 
conduct QTS activities under the guidelines and management of EXCOM. Ladies 
wing shall not exceed more than five members and the term shall be TWO years in 
line with EXCOM. 
 
Female LMs and wives of male LMs are eligible for nomination for the Ladies wing 
excluding wives of EXCOM members.  
 
One of the EXCOM members shall be chosen by the EXCOM to coordinate with 
Ladies wing members.  
 
The EXCOM shall fill in any vacant positions in the Ladies wing after informing the 
LMs. Nominations shall be invited from the LMs for the vacant positions in the Ladies 
wing as per the eligibility criteria mentioned in QTS Constitution. Names of the 
members inducted into the Ladies wing through this process shall be informed to the 
LMs. 
 
Ladies wing functions are: 
 
 

a. The Ladies wing shall plan and organize ladies and children activities and 
events in co-ordination with the EXCOM. 
 

b. Ladies wing shall discharge duties assigned to them by the EXCOM. 
 

c. The Ladies wing shall explore   the hidden talents among ladies and children 
and conduct programs to demonstrate their talents. 

 
 
5.22 General Responsibility of Ex-Officio  
 

a. The President and General Secretary of a preceding term shall become Ex-
officio members of the incumbent EXCOM to provide guidance and valuable 
inputs for QTS activities. They  shall not have any voting rights in any EXCOM 
decisions 

 
b. An Ex-Officio shall be responsible to answer all queries coming up related to 

their term. 
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6 The Advisory Committee 

 
The Advisory Committee is to provide guidance to the EXCOM on the 
objectives and functions as per QTS Constitution. This Advisory committee 
shall be formed amongst LMs. 
 
The members of Advisory Committee shall have actively participated in QTS 
activities over the years and are expected to have thorough knowledge on the 
operation and history of QTS.  
 
 

6.1  Eligibility 
 

a.  Advisory Committee shall consist of five members. 
 
b. A LM shall have completed five years as a LM to be eligible to participate in 

the Advisory Committee. 
 
c. A LM shall have served as an EXCOM Member for a minimum tenure of one 

year to be eligible to participate in the Advisory Committee. 
 
d. Seniority and more experience in the EXCOM shall be considered if more 

than five members show their willingness to participate in the Advisory 
Committee. 

 
e. Members of Advisory Committee shall not take up any positions in the 

EXCOM or vice-versa. 
 

f. The Advisory Committee shall be re-constituted every four years. If any 
position falls vacant, it shall be filled as per the stipulated eligibility and 
selection criteria 

 
6.2  Selection 

 
General Secretary shall invite nominations from eligible LMs to participate in the 
Advisory Committee. 
 
In the event of receiving more than the required nominations, LMs shall elect / 
select the Advisory Committee Members. 
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7. Financial Procedures  
 

The revenue of QTS shall be from the contributions from its members, well-wishers 
and sponsors. 
 
QTS shall strictly conduct its business solely for the purpose of the objectives 
defined in the constitution and shall always retain its identity as a non-profit making 
Organization. 
 
LM’s contributions shall be maintained as a   fixed deposit in the bank and shall  not 
be utilized for any QTS regular activities. 
 
EXCOM shall generate funds to conduct QTS activities during its term. However, if 
situation warrants in the first year of their term, the EXCOM may utilize up to 25% or 
a maximum of Qr. 25,000/- from the available surplus fund, excluding the LMs fund 
to meet any shortfalls for conducting QTS regular activities. The EXCOM shall 
ensure to return the same within the first year of their term.   
 
7.1 The EXCOM / Treasurer shall keep proper books of Account with respect to: 

 
7.1.1 All money received and spent by the EXCOM. 
7.1.2 The Assets and Liabilities of QTS. 

 
7.2 The statement of accounts shall be prepared by Treasurer for every year 

ending 31st January as per accepted accounting procedures  and make it 
ready for EXCOM approval and for the purpose of audit. 

 
7.3 The President and Treasurer shall ensure that the statement of account is 

prepared, approved, audited and handed over to the succeeding EXCOM on 
or before 31st March. 

 
7.4  An Auditor shall audit the accounts once in a year, within 30 days of receiving 

the accounts from the Treasurer 
  

7.4.1  The Auditor shall have the access to the books of accounts, vouchers, 
documents and records of QTS and shall be entitled to seek 
information and explanation from the General Secretary / Treasurer / 
President.  

 
7.4.2 The Auditor shall make a report to the Members on the accounts 

examined by him and his report shall unambiguously state as to 
whether in the opinion of the auditor and to the best of knowledge and 
in accordance with explanation given to him, the said accounts give a 
true and fair view. 

 
7.4.3 This audited accounts shall be signed by the President, General 

Secretary and the Treasurer and shall be submitted to the LMs in the 
subsequent LM / AGM Meeting. 

 
7.5 The Accounts shall be made only in the name of “Qatar Tamizhar Sangam”. 

 
7.6 The Bank Accounts of QTS shall be operated by any two of the following: 
 

•   President, Vice President, General Secretary and Treasurer 
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7.7 Treasurer shall submit monthly statement of QTS Accounts for the EXCOM 
approval / endorsement with all the supporting documents / bank statements. 

 
7.8 Treasurer shall hold on hand a maximum cash balance of only up to Qr. 

10,000/- at any given period of time. If need arises,  this amount can be 
increased with the knowledge of the EXCOM. 

 
 
7.9 The President and the General Secretary are authorised to spend up to 

QR.250/= for emergency operational requirements and they shall get the 
same endorsed in the next immediate EXCOM Meeting. 

 
7.10 The President is authorised to spend up to QR.500/= on an emergency to 

help distressed people in consultation with any two of the following EXCOM 
members  

 
• Vice-President, General Secretary, Treasurer and Benevolent Fund / 

Insurance Secretary. 
 

7.11  If these persons could not be contacted, President shall consult and agree 
with any two available EXCOM members. However, the President shall get 
the same endorsed   in the next immediate EXCOM Meeting. 

 
7.12 Any expense bills / receipts / vouchers shall be submitted to the Treasurer 

within 30 days of the expense. If the Treasurer could not be met in person, 
the amount and the purpose of expense shall be informed by email and 
receipts shall be submitted in the subsequent committee meeting. Treasurer 
shall make every attempt to reimburse the expense as soon as possible. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



A draft copy of QTS Constitution - Nov 2009 

20 of 33  

8. Membership 
 
Membership Category and Fee structure 
 

Life Member   Qrs. 500/- 
Honorary Life Member Qrs. 500/- 
Associate 5 Year Member – Bachelor Qrs. 175/- 
Associate Annual Member - Family Qrs. 70/- 
Associate Annual Member - Bachelor Qrs. 35/- 

 
Eligibility 
 
 
8.1 Any adult Tamil speaking Indian Nationals, legal resident in Qatar, either 

male or female above 21 years of age holding a valid Indian Passport is 
eligible to apply for Life Member in an appropriate QTS Membership 
Application form (Attachment #1). Those Members alone are eligible for all 
Life Member benefits and shall have voting rights and are eligible to become 
a member of the EXCOM. 
 

8.2 Any Tamil speaking person of Indian Origin, who has migrated to other 
countries holding either “People of Indian Origin” certificate or in possession 
of dual passports of which one shall necessarily be Indian Passport is eligible 
to apply for “Honorary Life Member” in an appropriate QTS Membership 
Application form (Attachment #1). Those Members alone are eligible for all 
LM benefits and shall not have any voting rights and are not eligible to 
become a member of the EXCOM. 

 
8.3 Any adult Tamil speaking Indian Nationals, legal resident in Qatar, either 

male or female above 21 years of age holding a valid Indian Passport is 
eligible to apply for any of the Associate Membership in an appropriate QTS 
Membership Application form (Attachment #1). Those Members shall not 
have any voting rights and are not eligible to become a member of the 
EXCOM. 
 

8.4 Associate Annual Membership is valid for a period of 365 days from the date 
of submission of the Membership Application form for the Associate 
Membership. 

 
8.5 A family of the following members shall mean the immediate family members 

under his or her sponsorship. 
 

• Life Member 
• Honorary Member 
• Associate Annual Member - Family 

 
8.6 QTS shall pay the insurance premium (of approx. Qrs. 80/-) under Accident 

Insurance -1 scheme for any member who is enrolling for “Associate 5 Year 
Member – Bachelor”. QTS shall not contribute any amount towards Insurance 
Premium for LMs & Associate Annual Members. 
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8.7 No refund of Membership Fee under any circumstances shall be allowed for 
the applicants whose membership has been accepted. 

 
8.8 EXCOM is authorized to deny the membership to anyone on the grounds of 

false information provided in the membership application form. 
 
8.9 On approval of Membership Application form, he or she shall be provided 

with a membership ID card.  
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9. Rules and Regulations 
  
General 

 
9.1 Membership cancellation on the grounds of detection of false information or 

any other unethical acts of any member shall be done by the Executive 
Committee with the approval of LMs.  

 
9.2 Any unruly behaviour during QTS proceedings by a QTS member is 

unacceptable. In such cases, an appropriate action against such member 
shall be taken by the Executive Committee in consent with the majority 
decision of the LMs.  

 
9.3 It is the responsibility of all Members to keep the EXCOM informed about 

their latest contact details at all times. 
 
9.4 Mode of communication by QTS shall preferably be through e-Mail from 

General Secretary. Any major events including AGM shall be communicated 
to all members through e-Mail or Fax or Post. Members without an e-Mail or 
Fax or Postal Address are encouraged to contact any of the EXCOM 
members on regular basis to know about the upcoming activities of QTS or 
by visiting QTS website www.qatartamilsangam.com 

 
9.5 Any specific EXCOM Minutes of Meeting shall be made available to the LMs 

on written request. LMs shall not use such information for any purpose 
outside QTS.  

 
9.6 Information made available in advance for any visiting dignitaries, Leaders or 

Tamil Scholars from India shall be honoured by QTS. Entertainment and 
memento expenses shall be spent from QTS fund and the amount will be 
decided by the EXCOM not exceeding Qr.300/=. Such honours shall take 
place only in the presence of maximum possible numbers of QTS members. 

 
9.7 If the EXCOM receives an advance information (at least two weeks) on the 

fact of an LM is leaving Qatar for good, he or she shall be honoured by 
presenting a memento to a value not exceeding QR 100. 

 
Operating  Procedures 

 
9.8 To maintain the decorum of QTS, Members shall not air their grievances or 

differences with QTS or its various bodies in any Non QTS or any public 
forum. Grievances, if any shall be resolved by an appropriate forum 
constituted by the QTS EXCOM when approached by the Members. 
Violations shall be referred to the Advisory Committee for its 
recommendations and the appropriate action shall be taken by the LMs. 

 
9.9 If due to any reasons, the functioning of the EXCOM is felt not in line with 

QTS objectives, any LM can raise his concern to the EXCOM in writing. 
EXCOM, in discussion with the Advisory committee shall resolve the issue 
and appraise the concerned LM within ONE month. 
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9.10 If due to any conflicts within the EXCOM and if they are unable to function 
effectively or cohesively, the President is responsible for taking up the issue 
for the advice of Advisory Committee. If the matter is still unresolved, the 
Advisory Committee shall call for an Extraordinary LMs meeting within ONE 
month of such situation. The matter shall be placed before the LMs, who shall 
decide and adopt necessary remedial measures as it deem fit. 

 
9.11 If the EXCOM is found not functioning as per basic QTS objectives for no 

valid reasons, the Advisory Committee shall call for an Extraordinary LMs 
meeting. If remedial measures could not be reached in the Extraordinary LMs 
meeting and if decided to impeach the EXCOM, then another LMs meeting 
shall be convened to impeach the EXCOM. A vote of two-third of the LMs 
present at that meeting is required to impeach the EXCOM. 

 
9.12 If a situation arises that the QTS is required to be dissolved, then the EXCOM 

shall convene an Emergency Extraordinary General Body Meeting (EGM) to 
address the situation.  

 
9.13 If due to local regulations the situation so warrants that the convening of the 

General Body is not possible for dissolving the QTS, then the EXCOM along 
with the Advisory Committee shall decide in consultation with the LMs the 
disbursement of the assets as per the objectives of the QTS and keeping in 
mind the larger interest of the Tamil Community living in Qatar. 

 
EXCOM Meeting 
 
The EXCOM shall meet as often as the business of QTS requires but not less than 
twelve  times a year and it is the moral responsibility of every EXCOM Member to 
attend all such meetings, 
 
9.14 The General Secretary shall prepare the agenda in consultation with the 

President, arrange the venue in co-ordination with the Facilities Secretary 
and   invite the EXCOM members specifying the agenda at least 3 days 
before the meeting. 

 
9.15 Emergency EXCOM meetings may be called either by the President or the 

General Secretary for demanding reasons, with at least one day advance 
notice by telephone. 

 
9.16 Those who cannot attend the EXCOM meeting must inform the General 

Secretary or the President in advance. 
 
9.17 EXCOM meeting should start and finish according to the agenda. All EXCOM 

Members shall respect the value of others’ time and be present for the 
meeting on time. After a grace time of 10 minutes, the meeting shall start. 

 
9.18 Quorum for the EXCOM meeting is more than 50% of the EXCOM members 

available in Qatar. 
 
9.19 A quorum is mandatory to decide or approve any decision for or on behalf of 

QTS. However, a quorum is not mandatory for convening EXCOM meetings 
for routine and general purposes. 
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9.20 All decisions must have a target date for achievement. No decision or action 

will be considered complete, if the target date is not set and the responsible 
person is not assigned. All decisions shall be taken by consensus or by simple 
majority. 

 
9.21 Minutes of the meeting will be recorded and drafted by the General 

Secretary. The Draft Minutes shall be approved by the EXCOM and then the 
final minutes to be circulated to the EXCOM members within the following 3 
days. 

 
9.22 During the course of the meeting, General Secretary will take up the agenda 

one by one. He shall ensure that all agenda are completed within time. All 
EXCOM members will be given equal opportunity to express their views. All 
general issues will be left to open discussion during the last half an hour under 
any other business (AOB) slot. 

 
9.23 EXCOM members shall maintain secrecy of the proceedings and are bound 

to express their views of the EXCOM as a whole and not their personal 
opinion. 

 
9.24 An EXCOM member who fails to attend any EXCOM meetings for three 

successive months without any valid reason can be disqualified from the 
EXCOM. The EXCOM shall have the power to relieve such member from the 
EXCOM in consultation with the Advisory Committee and induct an alternate 
member from the LMs as per Clause 12. Election Process. 

 
Life Member’s Meeting 
 
The EXCOM shall be responsible to convene a regular LMs meeting in every 
quarter of the year and it is the moral responsibility of every LM to attend all such 
meetings, 
 
9.25 The General Secretary shall invite the LMs specifying the agenda at least 

one week before the meeting. He shall arrange the venue and prepare the 
agenda in consultation with the EXCOM.  

 
9.26 Quorum for the LMs meeting is 25% of LMs on QTS roll residing in Qatar. 

LMs left Qatar for good and LMs who had informed General Secretary by 
writing that they will be travelling out of Qatar on that day are excluded from 
the count for Quorum.  

 
9.27 A quorum is mandatory to decide or approve any decision for or on behalf of 

QTS and any decision will be based on simple majority. In the event of lack of 
quorum, the LM’s meeting shall be convened the following week and decision 
shall be made with out considering the quorum requirement. 

 
9.28 However a quorum is not mandatory for general updates to the LMs. In this 

case, in the event of lack of quorum the meeting shall be adjourned for half 
an hour and reconvened to carry on with the LMs meeting. 
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9.29 LMs present in the meeting shall respect others and listen attentively while 
others express their opinion. Members shall not interrupt while others are 
speaking and shall speak one at a time. 

 
9.30 MOM shall be recorded and drafted by the General Secretary. The draft 

Minutes shall be approved by the EXCOM and then be circulated to the LMs 
within a week. 

 
9.31 Amendments or update to QTS Constitution shall be implemented only with 

the approval of LMs. If there is any requirement to amend or update QTS 
Constitution, a Constitution Review Committee (CRC) should be formed after 
the successful completion of one year by the current EXCOM. CRC shall be 
assigned to study & evaluate the proposals from QTS members and 
recommend the amendments to the LMs for their approval and this task 
should be completed prior to the forth coming election.  

 
9.32  The CRC shall be formed during a LMs meeting and it shall consist of the 

President, General Secretary and Treasurer from the current EXCOM, three 
members from the Advisory Committee and three members from the LMs. 
The CRC meetings shall be presided by the Advisory Committee. 

 
Annual General Body Meeting 
 
The EXCOM shall be responsible for convening the AGM in the month of February 
every year and it is the moral responsibility of every member to attend the AGM. 
 
9.33 AGM invitation shall be sent to all Members at least TWO weeks prior to the 

event. Invitations shall be sent to all QTS members as on the rolls of previous 
year. The General Secretary shall arrange the venue and prepare the agenda 
in consultation with the EXCOM. 

 
9.34 Only Members (Life Member, Honorary Life Member, Associate Yearly 

Member – Family, Associate Yearly Member – Bachelor, Associate 5 Year 
Member – Bachelor) who had registered on the QTS rolls are entitled to take 
part in the AGM. 

 
9.35 The EXCOM shall ensure the presence of a minimum of 33% of the total QTS 

members for convening the AGM. In the event of lack of quorum the meeting 
shall be adjourned for half an hour and reconvened to carry on with the AGM. 

 
9.36 The business of the AGM shall include but not be limited to the following:  
 

a. QTS activities of the past year and future plan. 
 

b. Presentation of Accounts of the past year. 
 

c. Introduction of Current EXCOM Members and  new EXCOM members if any. 
 

d. Any other important matters as decided by the EXCOM. 
 

e. Any issued raised in the AGM shall be taken up for discussion in the next LM’s 
Meeting and the decision taken shall be appraised to all Members. 
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10. QTS Benevolent Fund & Insurance 
 
QTS Benevolent Fund  

 
10.1 The QTS Benevolent fund is formed by QTS to provide assistance and relief 

to appropriate and deserving QTS Members. 
 
10.2 Tamil speaking Indian passport holders who are not QTS members and in 

distress shall also be helped by QTS upon the EXCOM's recommendation on 
a case by case basis 

 
10.3 To provide this essential assistance, the Fund relies on the contributions from 

the well wishers and sponsors  
 

a. Any voluntary donation made specifically for the benevolent fund shall be 
included only to the Benevolent Fund. 

 
b. A minimum of not less than 25 % from the total surplus fund at the end of the 

year shall be credited to the Benevolent Fund. 
 
10.4 Eligibility criteria for receiving help from QTS benevolent fund. 
 

a. The concerned person shall be a Tamil speaking Indian holding a valid Indian 
Passport residing within or within the territory of Qatar. 

 
b. The person shall come under low-income category. A monthly remuneration 

of not more than Qrs. 1000/- is categorized as low income. 
 

c. The persons who are getting terminal benefit from the employer / insurance 
company are not eligible for QTS Benevolent fund. 

 
d. Any requests coming from India or from any other countries other than Qatar 

are not eligible for QTS Benevolent Fund. 
 
10.5 QTS benevolent fund can be availed for the following situations in Qatar: 
 

a. Death, Permanent disablement and consequent loss of job and return to the 
home country.  

 
b. Serious and long illness. 

 
c. Non-Payment of salaries for more than a period of 3 months by the employer. 

 
10.6 An application for assistance for any of the reasons mentioned under clause 

10.4 can be submitted to the QTS EXCOM. The QTS EXCOM shall decide 
on the monetary assistance / required relief measures   based on the merit of 
the case. 

 
10.7 QTS Benevolent Fund shall also be utilized for any calamities within India. 
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QTS Insurance 
 
QTS Insurance scheme is formed by QTS to provide assistance through Insurance 
companies to affected Tamil speaking Indian Passport holders. 
 
QTS shall help its Members to avail the Accident and Health Insurance schemes 
promoted by any Public Sector Insurance Companies providing the service from 
India. However, this service shall also be extended to all Tamil speaking Indian 
Community irrespective of them being a member or not. 
 
QTS shall only facilitate in enrolling for the Insurance schemes and later guide the 
policy holder in seeking any claims. The Insurance policy and the Claims process 
solely rest between the Policy holder and the Insurance Company. QTS is not bound 
by any legal issues in the process at any point of time. 
 

10.8 QTS shall facilitate Insurance schemes for QTS Members and Non-
members. 

 
10.9 QTS shall pay the premium for Accident Insurance worth Rs. 5,00,000/- 

for members applying for five year subscription. i.e., Members joining for 
five years will get free Accident Insurance from QTS. 
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11. Sponsorship Guidelines 
 
 The Objectives of effective sponsorship are: 
 

• To enhance the image of QTS by working in combination with prominent, 
local, national and international corporate bodies. 

 
• To create a more positive exposure for QTS activities. 

 
• To ensure successful projects at all levels would be ongoing through the 

provision of long term maintenance funding. 
 

• To enrich the quality of programs such that they are not constrained due to 
non-availability of funds. 

 
11.1 QTS shall conduct programs only where the entire responsibility from 

conception to completion vests solely within itself. 
 
11.2 QTS shall not directly get involved or be responsible for any programs with 

commercial intent, which are conducted by external bodies or agencies. QTS 
EXCOM shall decide about passing information to its Members about such 
programs on specific written requests from event organizers. 

 
11.3 Cost Estimates: It is the responsibility of the EXCOM to prepare cost 

estimates for each program and make appropriate decisions on the financial 
feasibility of the program implementation. 

 
11.4 Sponsorship: The decision to seek sponsorship for any QTS program will be 

decided by the EXCOM. 
 
11.5 Sponsorship Contributions: In general, all cash contributions made for the 

program shall be used to recover the cost of the program. All gift 
contributions made for the program can be distributed in the program as 
decided by the EXCOM. 

 
11.6 EXCOM shall send an acknowledge receipt along with a “thanks” letter 

specifying / listing the donations (cash / cheque / kind) directly to the 
Sponsor. 

 
11.7 Advertisements of any business entity willing to promote their product 

through e-mail to QTS members shall be approved by EXCOM. They shall 
pay minimum of Qr.3000/= on approval of the advertisement, and GS shall 
forward such promotional e-mail to all QTS members. However, e-Mail 
addresses of QTS members will not be disclosed to anyone at any point of 
time. 

 
11.8 Circulars of any non business entity offering free service which shall be of 

benefit to QTS members shall be approved by EXCOM and such information 
shall be distributed to QTS members through e-mail by GS at free of cost. 
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11.9 Types of Sponsorship: 
 

• All contribution Cheque or cash shall be made in the name of QTS only 
and QTS shall issue receipt in the name of Cheque issuing Party or 
Company only. 

 
 
Category Criteria Benefits to the Sponsor 

MAIN 
SPONSOR 

Any business entity or entities 
that will solely or jointly 
underwrite a minimum of 55% 
of the estimated program cost. 
 
Or Contributing the highest 
amount towards the program 
cost among other Sponsors. 
 
Or a minimum of QR5000/= 
towards the program. 
 
 

1. All advertisements, press releases, 
brochures, entry tickets, raffles and any other 
material of the QTS program will have the 
name and corporate logo of the business 
entity (ies) as follows: 

 
Qatar Tamizhar Sangam presents 

"Program Name" 
Sponsored By 

"Business Entity (ies) name" 
 
2.   The business entity (ies) banner and 

corporate logo will be allowed to be 
publicized prominently but will be 
subservient to the QTS banner and the 
Program banner (as the case may be) 

 
3.  The nominated representatives of the 

sponsoring organizations will be allowed to 
participate in all the associated events (eg. 
Press meet, etc) organized by QTS in 
connection with the program. 

 
4.   Display of the business entities' products 

may be allowed in the program event 
venue. An agreed number of complimentary 
tickets for the program as decided by the 
EXCOM will be provided to the sponsoring 
business entity or entities. 

CO- 
SPONSORS 

Any business entity or entities 
that will solely or jointly 
underwrite a minimum of 25% 
of the estimated program cost. 
 
Or Contributing the second 
highest amount towards the 
program cost among other 
Sponsors. 
 
Or a minimum of Qr. 3000/= 
towards the program. 
 
 

1. The co-sponsoring business entities name 
shall be grouped together in all 
advertisements, press releases, brochures, 
entry tickets, raffles and any other material 
on the QTS program as follows: 

 
Qatar Tamizhar Sangam presents 

"Program Name" 
Sponsored By 

"Business Entity (ies) name" 
 
2. The business entity (ies) banner and 

corporate logo will be allowed to be 
publicized but will be subservient to the 
QTS banner and the Program banner (as 
the case may be) and the Main Sponsor's 
banner. 

 
3. The nominated representatives of the co-
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sponsoring organizations will be allowed to 
participate in all the associated events (eg. 
Press meet, etc) organized by QTS in 
connection with the program. 

 
4. An agreed number of complimentary tickets 

for the program as decided by the EXCOM 
will be provided to the sponsoring business 
entity or entities. 

 

ASSOCIATE 
SPONSORS 

Any business entity or entities 
that will solely or jointly 
underwrite a minimum of 10% 
of the estimated program cost. 
 
Or Contributing the third 
highest amount towards the 
program cost among other 
Sponsors. 
 
Or a minimum of Qr. 2000/= 
towards the program. 
 

1. The business entity (ies) banner and 
corporate logo will be allowed to be 
publicized in the program event venue. 

 
2. An agreed number of complimentary tickets 

for the program as decided by the EXCOM 
will be provided to the sponsoring business 
entity or entities. 

OTHER 
SPONSORS 

Any business entity or 
individual contributing cash or 
providing gifts where each 
contribution does not exceed 
5% of the program cost 
estimate. 
 
Or a minimum of Qr. 1000/= 

1. The names of each sponsor shall be 
announced in the main opening or 
concluding speech of the QTS program. 
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12. Election Process 
 
QTS election shall be conducted during the month of January every alternative year 
to elect the EXCOM for a two-year term. 
 
During the month of December, existing EXCOM shall discuss about the election 
and inform the election date to all LMs. 
 
Election Committee 
 
12.1 Three LMs shall be appointed by the existing EXCOM to form an “Election 

Committee” to conduct the election.  They shall be called as “Election Officer-
1, 2 and 3, herein after referred to as EO-1, EO-2 & EO-3. Election officers 
are not eligible to contest in the election, but are eligible for voting. 

 
12.2 The Election Committee is answerable to QTS LMs only. 

 
12.3 The decision of Election Committee is final. 

 
Election Method 

 
12.4 A LM shall file the nomination for positions specifying his or her 1st 

preference, 2nd preference and any other non-nominated positions 
Preference positions shall be in the same order as tabled in Clause 4.0 
Functions of Executive Committee. 

 
12.5 Nomination forms shall be endorsed by two LMs. 
 
12.6 A LM can only endorse maximum of two nomination forms. 
  
12.7 Election shall be held among members nominated for each specific position. 
 
Eligibility for Nomination 
 
12.8 A LM who has completed three months of Life membership shall only be 

considered for nomination. 
 
12.9 EXCOM members who had served in the positions of President, Vice-

President, General Secretary and Treasurer at any point of time during the 
previous term are not eligible for nomination or induction to the next term.  
 
EXCOM members holding positions other than the above four positions are  
eligible for nomination / induction to the succeeding EXCOM. 

 
12.10 Any EXCOM member resigned from the preceding EXCOM is not eligible to 

file the nomination for the succeeding election.  
 
Eligibility for Voting 
 
12.11 All LMs who are on the register of QTS as of 31st December of the previous 

year (For example, if election is being conducted for Year 2010 & 2011, LMs 
on QTS roll as of 31st December Year 2009) are eligible for voting. 
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Important dates 
 

12.12 Important Election Dates: 
  Date of election announcement  : X 
  Last Date for filing nomination  : X+10 days (18.00 Hrs) 
  Last Date for withdrawing nomination : X+14 days (18.00 Hrs) 
  Date of announcement of valid  : X+16 days 
  Nominations 

       Date of election: X+23 days (will be on a Friday following X+23 days) 
 

12.13 As soon as the above dates are decided by the EXCOM, all LMs shall be 
notified by way of e-Mail / fax / post as applicable by General Secretary and it 
is the moral responsibility of every LM to participate in the Election process 
and elect the new EXCOM.   

 
12.14 LMs willing to contest in the election shall submit their nominations to any of 

the Election Officers on QTS EXCOM Election Nomination Form (Attachment 
# 2) with all required fields filled and duly signed, on or before the last date 
for filing nominations. An Election Officer shall be available two hours before 
the closing time for filing nominations, at a QTS related common place. 

 
12.15 EO’s with the help of General Secretary shall scrutinize the nominations and 

reject the ones which are not according to meeting the requirements of QTS 
Election Process. 

 
12.16 Nominees shall immediately be notified of any discrepancies in the 

application by the EO’s. These nominees should be given 24 hours time to 
sort out the deficiency. If the deficiency is not corrected within 24 hours, his 
or her nomination shall be rejected.  

 
12.17 Any candidate willing to withdraw his or her nomination shall submit / send a 

duly filled QTS EXCOM Election Withdrawal Form (Attachment #3) to the 
EO’s within the prescribed date. 

 
12.18 After finalizing the list of nominees, the EO’s shall submit the list to General 

Secretary who shall forward the list within the prescribed time, to all LMs and 
inform the election time and venue. 

 
12.19 Election shall be postponed in the event of non receipt any nominations for 

President and General Secretary. 
 
12.20 Election shall be postponed in the event of non receipt of nominations for a 

minimum of 50% positions in the EXCOM. 
 
12.21 If Election cannot be held due to reasons specified in 12.19 & 12.20, current 

EXCOM shall continue as Ad-hoc committee for an additional period of 3 
months. Election Process to be started again after the three months of Adhoc 
period.   
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Election Day 
 

12.22 Quorum for the Election is 25% of LMs on QTS register residing in Qatar on 
the day of Election (LMs who left Qatar for good are excluded) 

 
12.23 In the event of lack of quorum the Election shall be adjourned to the following 

Friday and shall be conducted without considering the quorum. 
 
12.24 EO’s shall ensure that Nominated Members are present on the day of 

election. 
 
12.25 In the event of any emergency duty, a nominee can contact EO-1 and inform 

about his or her absence. If the Election Commission is convinced, his or her 
nomination will shall be kept as valid. 

 
12.26 In the event of any nominee going out of Qatar, he or she shall inform EO-1 

in writing for his or her inability to be present on the day of election, If not his 
or her nomination shall be rejected. 

 
12.27 Only ballot voting by the LMs present in the meeting is allowed. Other form of 

voting such as SMS, e-Mail, Telephone, etc is not valid. 
 
12.28 If the nominations are more than one for any specific position, Election shall 

be conducted for that position of EXCOM. All nominated person(s) name 
shall appear in the ballot paper for that specific position. LMs present must 
tick only one person’s name in the ballot paper. If any ballot containing more 
than one tick, that ballot shall be considered invalid.  After completing the 
ballot process, the EO’s shall count the ballot and announce the results. 

 
12.29 If the valid nominations are not more than one for any particular position, 

there shall be no election. Members nominated for specific position shall be 
declared elected un-opposed on that day. 

 
12.30 The newly elected EXCOM shall fill in any vacant positions after informing the 

LMs. Nominations shall be invited from the LMs specific for the vacant 
positions as per the eligibility criteria mentioned in QTS Constitution. 
However, husbands of current Ladies Wing members are not eligible to 
nominate for EXCOM. Names of the members inducted into the EXCOM 
through this process shall be informed to the Life Members. 

 
12.31 A Candidate defeated in the election from all his or her opted positions is not 

eligible for induction into the EXCOM for the current full term. 
 
 

      
 
 
QTS constitution is available at the website www.qatartamilsangam.com for 
member’s reference only. 
 
 

       



 

 
(Affiliated to Indian Cultural Center – Under the aegis of the Embassy of India) 

Post Box No – 35027, Doha – QATAR 
 

 Website :- www.qatartamilsangam.com             e-Mail :- qtsqatar@gmail.com 

 

Membership Application Form 
             Date:-  ____/____/_________ 

        New Member                     

                  

        Renewal            Old Menbership No. 
 

  Membership Type:-                                                                                                                        Photo 
 

 Life Member (Qr.500/=) 
 

 Associate 5 year Member – Bachelor (Qr.175/=) 

 

 Associate Annual Member – Family (Qr.70/=) 

               

Associate Annual Member - Bachelor (Qr.35/=)  
 

  Location :- 

 

Doha  Al-Khor Mesaieed  Dukhan Wakrah Industrial Area 
 

   

  Name:-                         Mr. / Mrs.____________________________________________________________ 

 

  Residence Permit No.    ____________________________________________________________________ 

 

  Occupation :- _______________________________________________________________________ 

  

  Contact Address :- Post Box No -  __________ , _______________________________________________ 

    

   ________________________________________________  Fax :-_________________ 

 

  e-Mail address :- _______________________________________________________________________ 

 

  Res. Telephone :- _______________Work Telephone :- ______________  Mobile :- _________________  

 

  Home Country Address :-  _________________________________________________________________ 
 

    ______________________________________________________________ Phone:- _________________ 

 

  I agree to abide by all  rules and regulations pertaining to the membership of Qatar Tamizhar Sangam. 
 

 

  Signature of the applicant ______________________________________ 
 

For office use:-                                                                                           
   
 Application received date:-   ____/____/_________      Receipt No.:-  _____________         Membership No. __________________       

  

 

Executive Committee Members Name & Phone No 

     



 

 
(Affiliated to Indian Cultural Center – Under the aegis of the Embassy of India) 

Post Box No – 35027, Doha – QATAR 
 

           Website :- www.qatartamilsangam.com             e-Mail :- qtsqatar@gmail.com 

 
  

EXCOM Election Nomination Form 
 

 
I,   Mr. / Mrs. …………………………………………………………………………..  would like to nominate for the 

following executive committee position of Qatar Tamizhar Sangam for the term.(1
st
 February _____ to 31

st
 January _____ ) 

 

1
st
 Preference:   __________________________________________ 

 

2
nd

 Preference:  __________________________________________ 

 

or 

 

        Any vacant position available on Election Day other than President, Vice-President, General Secretary and Treasurer 

 
1) Endorsed by :-  
 

Name :-   ________________________________________________________________ 

 

Membership No:- _________ e-Mail  :- ____________________________________________ 

 

Phone :-  ________________ (Off.) ___________________(Res.) _____________ (Mob.) 

 

Signature :-  __________________________________    Date :-   ________________ 

 

2) Endorsed by :-  

 

Name :-   ________________________________________________________________ 

 

Membership No:- _________ e-Mail  :- ____________________________________________ 

 

Phone :-  ________________ (Off.) ___________________(Res.) _____________ (Mob.) 

 

Signature :-  __________________________________    Date :-   ________________ 
 

Nominee Details :-  

 

Membership No:- _________ e-Mail  :- ____________________________________________ 

 

Phone :-  ________________ (Off.) ___________________(Res.) _____________ (Mob.) 

 

Signature :-  __________________________________    Date :-   ________________ 
 

 

     For Office use:- 

 
 

     Received Date :- ______________ Time :- _________  QTS GS Signature :- __________________________ 

 


